HEXHAM ART CLUB  
Minutes of  Committee Meeting 

DATE: THURSDAY 4th DECEMBER 2025
VENUE: Andy’s home – Long Barn, Farm Lane, Humshaugh NE46 4AG
TIME: 10am

Present Andy, Jaqui,  Pat, Ian, Anne, John and Jan
Apologies from Phil
The Minutes of the previous meeting were accepted as a true record
Matters arising
The new signatories for the bank are Andy and Jan.
Jan had produced the promotional poster for the club and this had been circulated. (Andy and Phil will work to reduce the length of our current email address) 
Anne and Andy will speak to Gill at the Community Centre as information there is out of date. 
Hexham Community Church on Beaumont Street has not yet been contacted and this is ongoing (Malcolm and Anne)
Phil will make a further appeal by email to members regarding work for the website
MEMBERSHIP UPDATE (JAN)
Jan reported that the membership has crept up again and now stands at 48 members.
PROGRAMME (JACQUI) 
Jacqui reported that the programme is arranged until April. She has worked at evenly spacing tutors with art club members. Jacqui will make a further appeal to invite members to consider offering a session. Anne suggested Alan Harvey. Anne, Jaqui and Pat have all offered sessions.
EXHIBITIONS (ANNE)
Anne had produced a detailed handout regarding sales and expenses at the Old Gaol Exhibition in November. Sales of art and cards was £1798 but overall it had made a loss of £81. The raffle had made £130 for the student fund which is now complete at £200.
The prize put together by Phil and Vanessa, whilst very eye catching, had cost £70 and it was felt more cost effective to maybe ask members to contribute to raffle prizes in the future.
Andy thanked John and Anne for their work putting up the exhibition and particularly Anne for her time and commitment. After feedback and discussion it was decided that a team probably of 4 people needed to be put together for future exhibitions and the tasks from Anne’s comprehensive list divided more evenly. Andy volunteered and he will approach Neil and Susan as possible additions.
The committee also discussed venues as the Old Gaol is not ideal for a number of reasons. There were several suggestions including Bywell, Hexham Abbey, Queens Hall and Blanchland. Andy will investigate these possibilities.
FINANCES (ANNE)
Anne reported that we have had £3453 income and £3015 outgoings so far this year and predicts a loss of around £1100 after the Community centre and two more tutors are paid. After discussion as to our response to this it was decided to 
· Hold a book sale event in the New Year (Andy will inform members of this)
· Suggest putting the fees up to £90 at the next AGM
· Retract the number of visiting artists/tutors to 6 from 8 (Jaqui)
· To create gaps in our programme for plein air sessions when the Community Centre is not being used (Jaqui)
CHRISTMAS PARTY
The Christmas Party is scheduled for 16th December 1-4pm
 Liz has offered to organise this with Phil’s help. Anne will speak to her.
Andy and Phil will organise drinks and Christmas music.
There will be a raffle and games with prizes (Anne will buy raffle tickets and prizes from the Range) and an art competition to feature a festive scene.
Andy will email members with all the relevant details
A.O.B.
There was discussion as to the procedure for choosing the art work for future exhibition posters and it was decided to put willing artist’s names in a hat. The selected artist would then liaise with Anne to select an appropriate piece.
Both Andy and Anne had attended at short notice an event in Queens Hall to promote Community Arts. There had been some interest and one new member resulted. We have been asked to take part again next year and Andy will confirm that we will.
The meeting closed at 11.30am


